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SAP Transformation Specialists

Who we are

K. Ryan Consulting (KRC) is an international company with vast expertise in serving companies all over the world.
We enable companies to digitally transform and offer our partners and customers a comprehensive suite of high-quality
services —ranging from consulting to implementation, support, and education.

We are a proud recipient of the SAP GOLD Quality Implementation Award, recognised for managing the largest
Global IS-Auto implementation. With offices across the United Kingdom, the Middle East, and the Balkans, we serve
enterprise clients worldwide with standard, customised, and tailored SAP software solutions.

Mission Vision

To provide clients with the highest quality SAP To become the most trusted and innovative SAP
consulting services, leveraging deep industry exper- consulting firm in the world, delivering
tise to achieve their business objectives. We are excellence and value. We are dedicated to
committed to building long-term relationships and helping others grow — the ultimate goal for both
delivering measurable results that drive success. our people and our company.

@® krc-sap.com @ info@krc-sap.com @ +44 796 627 8417




What we do

SAP Transformation Specialists

We are a global ERP solutions provider. We serve the Manufacturing, Logistics, Warehousing, and Financial Controls

sectors, delivering end-to-end SAP implementation and customisation services.

SAP Implementation Technology Consulting Managed Support
e End-to-end ERP deployment e Business process re-engineering e Post-go-live support & mainte-
nance

e SAP S/4AHANA migration ¢ Digital transformation strategy

e SAP Activate and Rise meth-
odologies

* Delivered in as little as 6-9
months

International delivery

With offices in the United Kingdom, Egypt and Bosnia &
Herzegovina, KRC supports clients across time zones

and delivery locations.

SAP Quality recognition

KRC is a proud owner of the SAP GOLD Quiality Imple-
mentation Award and has project-managed major global

SAP programmes

@ krc-sap.com @ info@krc-sap.com @ +44 796 627 8417

e Solution architecture design

e SAP system administration
e Performance optimisation

¢ Ongoing training & education

US

10M+

Projects managed

Cloud implementation partner

KRC is at the forefront of cloud technologies as an
implementation partner, helping organisations adopt
SAP S/4HANA Cloud, SAP BTP, modern integration
services, analytics and cloud-enabled transformation

Enterprise client base

KRC has delivered for global organizations across
manufacturing, automotive, pharmaceuticals, chemicals,

energy, logistics and related industries
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implementation
methodology

We use proven
implementation
frameworks:

SAP Activate is our primary implementation framework for S/4AHANA and
cloud transformation projects, supported by fit-to-standard, clean-core, agile
delivery, and SAP Cloud ALM. Our team also brings legacy ASAP experience
for ECC.

Implementation phases

Discover Prepare Explore Realise Deploy Run
Understand scope Project setup Fit-gap analysis Build, configure Go-live and Ongoing
and requirements and planning and design and test hypercare optimisation
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SAP Transformation Specialists

Company history & business concept

Founded in August 2013, K. Ryan Consulting (KRC) was established with the intention of providing SAP consulting
and implementation services to Fortune 500 companies — optimising their Supply Chain, Manufacturing, and
Logistics processes using suitable Financial Control Mechanisms.

Our competitive advantage lies in complete dedication to SAP-related business services. With experience across
hundreds of business processes, our team combines deep technical knowledge with industry-specific expertise. We
adhere to ISO ratings and SABS standards, ensuring every engagement meets the highest quality benchmarks.

Our strategy Our Values

We pursue diversified growth — vertically and Respect. Teamwork. Making a difference. These
horizontally integrating our operations, pursuing core values underpin every client engagement
organic growth and strategic acquisitions to and every internal decision we make.
continuously expand our capabilities.

OUR CLIENTS

We are trusted by some of the world’s most recognised organisations.
Our client portfolio spans Fortune 500 companies and global industry
leaders across manufacturing, pharmaceuticals, energy, and beyond.
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Our team is equipped with cutting-edge
solutions and deep domain knowledge
across the following sectors:

Automotive

Our solutions address compliance, provide insights
into customer expectations, and enhance overall
productivity across the automotive value chain.

Manufacturing

We facilitate technology-enabled transformation for
sustainable, productive industrial operations — from
the shop floor to the supply chain.

® krc-sap.com @ Kkarl.ryan@krc-sap.com @ +44 796 627 8417

Automotive

Industrial Manufacturing
Transportation & Logistics
Metals & Mining
Healthcare
Pharmaceuticals & Life
Sciences

Chemicals

Retail & Wholesale
Fintech

OEONONONONONONONONONOC

Energy & Natural
Resources

Healthcare

With over a decade of experience, we offer solutions
that enhance efficiency, patient outcomes, and
competitive positioning for healthcare providers.

Energy & natural resources

Serving Oil & Gas and Metals & Mining, we deliver
data visualisation, GIS, Al-powered, and loT solutions
for modern, safe resource extraction.



SAP Transformation Specialists

K. Ryan Consulting (KRC) fosters a dynamic, collaborative environment led by highly experienced professionals. We
bring together a close-knit team of consultants, analysts, developers, systems engineers, and multi-disciplinary
specialists who are committed to growth, delivery, collaboration, and innovation on every project.

Our greatest asset is our ability to combine diverse yet complementary skills. With more than 99 years of combined
experience across system engineering, production, sales, logistics, and data management, our consultants work closely
with ICT experts to deliver superior outcomes.

SAP S/4HANA Consultants Software Developers SAP Basis & Security
e Business Process Analysis e App Architecture Design e System Administration
e FICO, FSCM, SD, PS, PM ¢ Implementation of Business Logic e SAP System Update & Maintenance
e MM, WM, EWM, LE, SD e Integration Scenarios e Security Policy Management
e PP, PS, QM, HR, Basis, ABAP e Ul/UX Design e Infrastructure Monitoring
&BTP ¢ Information Architecture e Deployment Design & Automation
* System Configuration e Quality Engineering & Testing e Continuous Delivery
* Support & Maintenance ® API's for Private and Public Cloud
Project management Data & Integration Functional Specialists
¢ Project Planning & Scoping e Master Data Management e Business Process Analysts
e Risk Assessment & Mitigation e SQL & Data Architecture e Marketing & Sales Consultants
e Stakeholder Communication e SAPPI/PO/CPI e HR & HCM Specialists
e Sales Enablement e DEVOPS & Cloud Platforms ¢ Supply Chain Managers
¢ Product Launch Management e SAP ABAP & BTP Development e Test Management (HP-QC, Panaya)
e Programme Delivery e SAP Business Objects ¢ Training & Education
L]

Why work with us?

99+ years of combined Proven delivery across SAP GOLD Quality

SAP expertise 30+ global clients Implementation Award
Agile methodology with ISO-compliant Truly international team

rapid deployment quality standards across 3 offices

® krc-sap.com @ info@krc-sap.com @ +44 796 627 8417 7




SAP expertise

SAP Transformation Specialists

K. Ryan Consulting (KRC) specialises exclusively in SAP — giving us unmatched depth across the full SAP
ecosystem. Our experts hold certifications and live project experience across every major SAP module.

Digital Supply Chain &
PLM Management

e Advanced Planning & Optimisation
(APO)

¢ Integrated Business Planning (IBP)

e S/4HANA Manufacturing &
Logistics

e Manufacturing Execution Systems
(MES)

* SAP Quality Management (QM)
¢ Supply Chain Management (SCM)
e Master Data Governance

e Data Transformation

S/4HANA Digital Core —
Finance & Operations

¢ Financial Accounting (FI)

e Controlling (CO)

e Materials Management (MM)

* Production Planning (PP, PP-PI)
Quality Management (QM)
Plant Maintenance (PM)

Sales & Distribution (SD)

SAP SuccessFactors & HCM

e Learning Management

e Time Management

* Reporting & Analytics

e SAP Sales & Service Management
e Customer Experience (CX)

e Employee & Product Experience

Product Lifecycle
Management

¢ Intelligent Process Engineering
(IPE)

* Project Systems (PS)

* Recipe Development and
Specification Mgmt

e Environment, Health and
Safety (EHS)

* Closed Loop PLM
* Product Lifecycle Costing (PLC)

®* PLM S/4HANA System Integra-
tion

Integration Technologies

e SAP NetWeaver Pl / PO

e SAP Cloud Platform Integration
(CPI) using Public and Private
Cloud API's

® SAP Integration Suite (BTP)

®* SAP ABAP & BTP OOP Develop-
ment

* SAP Business Objects Data

* Services (BODS)

Business Intelligence &
Asset Management

e SAP Business Objects

e SAP Analytics Cloud

e Reporting & Dashboard Design
e Enterprise Asset Manager (EAM)

@® krc-sap.com @ info@krc-sap.com @ +44 796 627 8417

S/4HANA Digital Core —
Logistics & Execution

o Extended Warehouse Manage-
ment (EWM)

¢ Asset Management (AM)

e Document Management System
(DMS)

¢ Production Scheduling (PPDS)
e Supplier Network Planning (SNP)
e Demand Planning (DP)

e Records & Case Management
(RCM)

Procurement &
Global Trade

e Central Procurement Hub

e SAP S/4HANA Central

. Procurement

Readsoft Invoice 3-Way
Matching

SAP Global Trade Services

Integration & Communication
Scenarios




Products & Services

SAP Transformation Specialists

Our knowledge base spans the full breadth of SAP technology — from core ERP modules to advanced cloud and
integration platforms. Below is an overview of the technologies and domains our consultants actively work with.

Knowledge base

e Business Intelligence

* Business Process Design
e Data Migration

e Data Archiving

e EDI/IDOC

¢ Master Data Management
* Order to Cash (02C)

e Procure to Pay (P2P)

¢ Plan to Manufacture (P2M)
e Record to Report (R2R)

e SAP APO

e SAP Basis

e SAP FICO

® SAP Fiori

e SAPSD

e SAP MM

e SAPLE/WM/EWM
* SAP NetWeaver

e SAP PP/ PP-PI

e SAPPM/PS/QM

e SAP IS-Oil / IS-Auto / IS-U

e SAP HCM

e JIRA

e ALM

e SAP Cloud ALM

SAP module reference

Our consultants hold active expertise across all core SAP modules:

Fl: Financial Accounting
CO: Controlling

MM: Materials Mgmt
PP: Production Planning

SD: Sales & Distribution

PM: Plant Maintenance

WM / EWM: Warehouse Mgmt
PS: Project Systems

Customer-Centric Digital Transformation

e SAP S/4HANA

* ABAP & BTP/BAPI

e WebDynpro

e SAPPI/PO

e SAPScript

* Solution Architecture

* SAP Content Server

¢ Data Archiving

e Solution Manager

e HR Management

¢ Supply Chain

¢ Management Testing:
HP-QC, Panaya CDS

views

HR / HCM: Human Capital Mgmt
QM: Quality Management

LE: Logistics Execution

BTP: Business Technology Platform

Our business approach is centered around the customer and aims to use digital technologies to transform how
we operate and deliver value. By understanding our clients’ needs and leveraging SAP and modern cloud
platforms, we fundamentally improve how they interact with their customers, partners, and supply chains.

@ krc-sap.com @ info@krc-sap.com

@ +44 796 627 8417




Contacts & locations

K. Ryan Consulting operates from three international offices, ensuring close proximity and real-time support for our
global client base. Our teams work across time zones to deliver seamless project coverage.

o United Kingdom (HQ) o Egypt o Bosnia & Herzegovina
12 Hillcrest Avenue Northampton, 6 Al-Obour Buildings Salah Salem, Vrbas naselje bb, Bugojno.
NN3 2AB England Heliopolis Cairo, Egypt Tel: +387 62 756 420

Tel: +44 796 627 8417 Tel: +20 114 947 3834 Email: avdijasoftic@krc-sap.com
Email: karl.ryan@krc-sap.com +44 7552 746 470

+20 114 824 2445
Email: adel.ghany@krc-sap.com
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